ECBOA Mentor Program Outline

2011-2012

Responsibilities/Expectations

· Mentor/Mentees assignments will be handed out at the first meeting on September 14.  Introductions of new members to their Mentors will take place. Phone numbers and email addresses should be exchanged. 

· Partners should sit together at meetings

· Mentors with new officials should check with Mentees by Oct. 15 to make sure they have all necessary paperwork and equipment ready to start season.

· Mentor should contact Mentees at least one time a week by phone, email, or in person throughout the season to see the progress of their Mentees. Any problems or questions the Mentees has they should contact their mentor. If they are unable to help, please contact me. 

· Observe each others games, at least (2) prior to Christmas. Mentors should critique their partner and forward a written evaluation to me by Jan. 3.  Menteess should observe their Mentor and ask questions that they have.

· Mentors should encourage their partner, compliment what they do well, and politely tell them what needs improvement. 

· We will try to assign each pairing a game that they can work together or at the same site on the same night.  Mentors should observe at least ½ of their Menteess game and Mentees should do the same.  It is recommended that all JV officials stay and watch at least part of the varsity game. 

· Mentors and Menteess should keep a written log of their contacts with each other. Include dates, time, who made the contact and briefly what was discussed.  

· Please communicate, communicate, and communicate with each other we would like to take the mentorship program to the next level.  

If there are any questions or problems, please feel free to contact me… Have a great season.

Aaron Chambliss, Mentoring Program Director

561-261-9701 achambliss80@gmail.com
